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INTRODUCTION

Effective management of workplace health and safety
is important for the health and safety of workers,
longevity of organizations & success of business, and
protection of the environment. Throughout the world,
the effective management of workplace and
environmental health and safety issues has become
an increasingly important and an expected dimension
of responsible business practice.

The discipline of occupational health and safety is
rapidly changing to address the increasingly complex
workplace needs. Additionally, legislations governing
workplace health and safety practices are becoming
far more sophisticated & stringent, and have
contributed to a growing employer need for health and
safety processional expertise.

Employers are now required to identify, evaluate and
communicate information about workplace and
environment conditions that may have negative effects
on workers’ health, productivity and the environment.
Employers need health and safety practitioners,
supervisors, managers, and leaders who are equipped
with the knowledge and skills necessary to plan and
implement strategies intended to control and manage
potential workplace hazards.

COURSE OBJECTIVE

On completion of this course, delegates should be
able:

e Demonstrate good understanding of various
elements of safety management system

e Implement enhanced safety management
system resulting in healthier, safer & more
productive work environment.

SAFETY MANAGEMENT

COURSE CONTENTS

e Concepts of Safety Management System

e Core Elements of Successful Safety
Management System

e Safety Culture — Management of Change

e Health & Safety Hazards at Workplace

e Hazard Identification Risk Assessment
& Control Measures

e Legislative Requirements

o Effective Measurement of Safety Performance

e Loss prevention & emergency response planning

e Internal & External Audits and their Compliances

TRAINING METHODOLOGY

This classroom based course is highly interactive.
All our courses use accelerated learning where
possible. Number of practical examples and case
studies are given throughout the course.

Delegate will be given a comprehensive set of course
notes with addition reading material which proves to
be an excellent source of reference after the course.

WHO SHOULD ATTEND

Health &  Safety  Professionals, Practicing
Consultants, Academic  Experts, Management
Representatives, Managers and  Supervisors,

Contractors who are responsible for health & safety
management of various industries viz. manufacturing
industries, construction industries, process industries,
oil and gas industries, pharmaceuticals, service
sectors, ports and Gowvt. Agencies, IT and ITES
industries.

FACULTY PROFILE

Mr. N. Subramonia Pillai is a safety expert having
experience over 3 decades in the field of
Occupational Safety. He has conducted lot of
hazard identification and risk assessment studies,
and training programmes on Safety in various
Industries. Mr. Pillai is Faculty Member for National
Safety Council, Annamalai University, National
Power Training Institute (Govt. of India), MUSTI,
ALWAYE, AIIFE, Regional Labour Institute Chennai
(Govt. India) and other private & public enterprises.
He has also published a number white papers and
books on various topics of Occupational Safety.

Mr. G. Suresh Subramanian is an IRCA Certified
Professional with 20 years of rich experience in
HSE operations with Construction, Manufacturing,
Fertilizer & Chemical, Renewable Energy & Oil/Gas
Projects. Expertise in planning & executing Work
System by liaising & coordinating with the
Construction Department, reviewing methods,
procedures and control measures for the various
operations.

Ms. Hema Chavan is an Integrated Management
System (IMS) Auditor and Trainer with over 7 yrs of
experience of Quality, Environment, Health &
Safety (QEHS) management system design &
deployment for Engineering, Manufacturing &
IT Industries.

IMPORTANT DATES & VENUE

Venue : Hotel Deccan Plaza, Chennai
Last date of registration: 19" August, 2013
Workshop date: 29" & 30" August, 2013



